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Introduction
The State of Hawaii Department of Transportation (HDOT), Highways Division is currently conducting a 
Planning and Environmental Linkage (PEL) study for the Waimea Regional Safety Project. PEL is a 
community involved process for identifying issues and then incorporating them into the environmental 
process (i.e., compliance with the National Environmental Policy Act [NEPA]). In a PEL study, the 
community helps to identify the purpose and need, which will be used to guide the identification of 
alternatives to be analyzed in the NEPA document. The end product of the PEL process is a PEL Document. 

Tasks in the PEL process include the following: 

 Identify the problems that “Need” to be addressed.
 Document those “Needs” with data.
 Meet with federal, state, and county regulatory agencies, including but not necessarily limited to 

the following:
o U.S. Fish and Wildlife Service
o State of Hawaii Department of Land and Natural Resources
o State of Hawaii Department of Health
o State Historic Preservation Division
o County of Hawaii Planning Department
o County of Hawaii Department of Public Works
o County of Hawaii Mass Transit Agency

 Develop the “Purpose and Need” statement and gain community and agency consensus.
 Identify “Alternatives” that meet the Purpose and Need.
 Narrow Alternatives to a reasonable number (typically no more than three build alternatives). 

Four community meetings will be held during the PEL process: 

 Meeting 1: Introduction to PEL and Discussion of Regional Setting and Needs
 Meeting 2: Development of the Purpose and Need Statement
 Meeting 3: Identify Alternatives
 Meeting 4: Narrow Alternatives to no more than three

This report documents the first of the four community meetings that was held on October 10, 2018 at the 
Waimea Elementary School Cafeteria. The report is divided into four parts: 

 Part One: Open House
 Part Two: Group Discussion on Needs
 Part Three: Needs Activity
 Part Four: Written Comments
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Part One: Open House
The first PEL Meeting started with an Open House to allow attendees to familiarize themselves with the 
project. There were three poster boards presented that showed the study area, environmental and 
engineering constraints, and a summary of comments received at a series of small group meetings held 
prior to the PEL process.

   


